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The Jigsaw is a project developed and run by the North Lichfield Initiative partnership aimed at increasing accessibility and community involvement and contributing to the improving the quality of life of the residents of North Lichfield.

Situated in a formerly derelict shop on Dimbles Lane, Lichfield, Jigsaw is a bright and colourful space for meeting, finding out information about local services, volunteering or learning opportunities. Jigsaw offers a reception area, is equipped with tea and coffee making facilities, and has private meeting space that can accommodate up to twenty people.

Jigsaw came about after local people commented frequently about the eyesore that the derelict former greengrocers had become. The landlord had failed to find a commercial tenant for over four years, so the North Lichfield Initiative decided to step in and investigate what could be done.

Members of the North Lichfield Initiative held several public consultations to capture from local people what they wanted to use the space for and what needs they would like met. The results of this consultation showed the partners in the Initiative that there was a strong desire to regeneration the area around the shops in the heart of that community. The partners then developed a vision to meet that desire.

Jigsaw demonstrates the high quality partnership arrangements that operate in the area. The lease was granted by the landlord, Midland Heart Housing Association for three years at a peppercorn, this contribution being worth around £25,000 in total. Homezone, Lichfield’s local Housing Association provided cash contribution of £5,000 and Lichfield’s Community and Learning Partnership provided a grant of £15,000. The North Lichfield Initiative invested £18,000 of its own money on the refurbishment.


The refurbishment work commenced shortly after the lease was signed in September 2006. Work had to be done from scratch, as there was no electricity of water services, many walls were bare breezeblock. The building cold, dank, and smelly and not particularly inviting! Early in the New Year, a couple of dozen volunteers gave up their time at the weekend to complete the painting and decorating ready for the first projects to start operating in the early spring.

Jigsaw provides a focus and an inspiration for things to happen. Several community celebrations have been held at Jigsaw, from Christmas (Santa visited!) to Halloween, and of course, the Grand Opening in June this year, which was a wonderful Big Top themed event.

Jigsaw not only provides a place for projects to be, but also inspires them, and stimulates ideas. Jigsaw is used by Lichfield’s Credit Union, Fusion Credit Union Ltd, who work closely with the Citizen’s Advice Bureau. There is a Toy Library, Councillor’s surgery, a computer volunteer point, and information on everything from parenting information to recycling.

Much of what goes on there is illustrated on the website www.lichfield-jigsaw.com which includes many photographs (also on the accompanying CD)

How it works
The North Lichfield Initiative is a partnership of people and organisations who have a stake in the regeneration of North Lichfield, Staffordshire. The highly successful partnership has been established more than 11 years, and members include local people volunteering their time, Lichfield District Council, Homezone, Lichfield City Council (all whom fund the Initiative), Lichfield and District Council for Voluntary Service, Tamworth & Lichfield College, Staffordshire Police, Staffs Fire & Rescue, Age Concern. The Initiative fund the employment of a Community Development Worker and contributing partners give many officer hours and other resources making the partnership very active.

Jigsaw in run by the partnership through its Community Topic Group and an officer group, although the lease and accounts are held by Lichfield District Council as the accountable body.

Regular projects (such as the Toy Library, Food Co-op, Credit Union and CAB, and councillor surgeries) are held there throughout the week, and it is available to book for meetings and other one-off promotional events. Currently volunteers are being recruited and trained so that the doors can be open and the project staffed everyday.

Future services being offered include free broadband wi-fi internet access.
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